
Agenda for EDL 607 (Site-Based Leadership)     

3/20/12     Dr. Julie Gray 

 Reflection – How have you been involved in shared decision making?  

 Group Scenarios – in four groups (cards color-coded, jobs = #) 

o Group A – students not completing homework assignments 

o Group B – bullying/ students being very physical with each other 

o Group C – teacher not being cooperative with colleagues, causing 

problems within the team 

o Group D – assistant principal is not being consistent or strict enough 

with students regarding discipline/behavior 

o Roles - #1 – Recorder (types or writes decisions/choices) 

         #2 – Leader (keeps everyone involved and on-task) 

             #3 – Idea Person (creative/brainstorming) 

             #4 – Presenter (will share ideas/decisions with class) 

 Break – 5:05-5:15 

 Sharing Scenarios – volunteers first 

 Critiquing scenarios – Suggestions for alternatives? 

 PowerPoint about Decision-Making 

 Wrap-up / Review readings for tomorrow 


